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NGOC DONG RATTAN AND BAMBOO EXPORT COMPANY:

THE PRIDE of

LOWDULIT
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t the age of 16. NRBE has always combined well
Abetween the profit growth targets and contribution to
the society. The company is expected to attain USD5 - 7
million per year during 2005 - 2010. directly providing
employment to over 50.000 workers.

Disencumber markets
According to Mr. Nguyen Xuan Mai - a dynamic vet-
eran with great ability and the director of NRBE, the rat-

4 ™
On occasion of his working visit to Ha Nam in
September 2004, State President Tran Duc Luong
made careful recommendations: "Ha Nam should
focus on developing the provincial private econom-
ic sector and should not fully rely on the investment
of enterprises from other provinces or foreign coun-
tries.” Firm steps forwards of the non-State run
businesses in Ha Num, of which NRBE symbolizes,

have shown the efficiency of this development trend.

e /

tan and bamboo handi-
craft has been import-
ed to Ha Nam for
200
However. the

almost years.
rattan

and bamboo export

practices have just
developed in several
decades. In 1988, the

Ngoc Dong Rattan and
Bamboo Work Export
Group (NRBEG) with 6
member families offi-
cially operated. During
1989 - 1990, the export to the Eastern Europe had wit-
nessed seriously recessed. Nevertheless, this was the
first operation period with countless hops and worries
for NRBEG. Mobilising capital and recruiting technical

Mr. Nguyen Xuan Mai. Director of
Ngoc Dong Rattan and Bambo Export
Company

Foto Hoang Tan

workers did not seem difficult, but the outlet for its
products was the greatest issue in need of proper res-
olutions.
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Rattan and Bamboo Corporation of Hanoi (Barotex
Hanoi) in 1991 agreed to purchase products made by
NRBEG. The contact with Barotex Hanoi has generated
employment to 600 key workers and 1,700 workers in the
craft of rattan and bamboo works in the locality. This
occupied 6 - 7 months per year of workers, shortening
the idle time of local workers, increasing the income and
creating enthusiastically working mode for workers.
Therefore, NRBEG always fulfilled its contacts on sched-
ule and consistently raised its productivity and quality of
products.

Thank to its good reputation in business, NRBEG pro-
gressively tied its cooperation with Vietnamese and over-
seas counter partners. Ngoc Dong products, during 1995
- 1998, approached different markets through business
cooperation with Unimex Nam Ha, Unimex Ha Tay, Hung
Yen Garment Factory, Hanoi Rattan and Bamboo
Company, Barotex Hanoi, Atexpo Hanoi, Im-export
Factory of Vietnam Youth Union, and series of overseas
Vietnamese persons. Up to 2000, the number of full time

and part-time workers of the group reached 10,000 peo-
ple with the per-capita income of VND350,000 - 400,000
per month. The production period was about 10 - 11
months per year. Particularly, the group has produced
1,000 types of products, doubling the period prior the year
of 2000. The total revenue exceeded its objectives of
VND?7 biltion per year.

Itis necessity that during the process of searching the
market, if the product wins the heart of the customer.
eventually the customer will seek for the product. Since
2001, NRBEG has completely won the confidence and the
attention of many new counter partners. Not stop at the
Asia markets, products of NRBEG has reached European
markets like German, France, Holland, Sweden. etc.
Achievements in the market searching process are a
careful preparation for the important transference from
NRBEG into Ngoc Dong Rattan and Bamboo Export
Company in July 2004.

Subjugate customers with quality and models
For further prof-
itable production -

business and pro-
gressively affirming
its foothold with the
new  trademark,
NRBE has improved
the cooperation with
all economic sectors
in Vietnam and alien
countries. Specially,
the company has
invested in tech-
nique to shorten the
processing period,

Showroom

ensuring the quality
Folo: Hoang Tan and reducing the
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production cost. Thanks to the modern drying system, the
production practices of the company have not relied on the
climate changes as it used to. Additionally, because of the
drying technique, the "special” rattan product of NRBE has
proved its dominant advantages over other products of this
kind. This special product is firm, durable, non-worm beat-
en or lose colour and especially proper to the dry climate
of the Europe.

To NRBE, it is difficult for visitors to hide their surprise
and interest in diverse fine art works with close to 2,000
models. Products have highly satisfied the need and taste
of customers. Products from flower baskets, trays for dish.
bottle to clothe cases, etc., have been made carefully, pro-
fessionally, precise and nice. Not the same to monotonous
and non-impressive models as before, only when the cus-
tomer requires, NRBE can satisfy with diversity of impres-
sive colours. Colours of products do not harm the user and
instead they increase the duration natural perfume of rattan
and bamboo. This is the output of modern processing tech-
nologies. Relating to the commercial profit, 01 container of
"special’ rattan works is as valuable as 2 - 3 containers of
other rattan and bamboo works. "Up to 2004, the "special
export rattan products of the company make up 90% of the

No.

1
2
3
4
5
6
7

Norms

Business capital

Revenue

Products

Workers

Average income

Budget contribution

Market (directly export to Europe and
America markets)

Source: Ngoe Dong Rattan and Bamboo Export Company.

r Explaining the reason for the success of the com- \
pany, Mr. Nguven Xuan Mai said "NRBE always
ensures the rights of clients in « harmonious manner
with the interest of the company. and between the com-
pany and its emplovees. For the worker, the company
always pays for their contributions properly and shares
the happiness and sadness as well as helps thent in dif-
ficult circumstances. More than that. the State and local
governments have been fuvouring convenient condi-
tions, policies and capitul for the company’s best devel-

opment.”

-

J

export special rattan works of the whole province. As an

effort to produce such a "huge" volume of products, the
company had employed 36,000 workers per year. During
2001 - 2004, NRBE had made a great breakthrough in its
business with the annual revenue of VND18 - 25 billion”
said Mr. Nguyen Xuan Mai. Particularly. NRBE in October
2004 was honourably designated as one of two typical
enterprises of Ha Nam to participate in the 5" ASEAN
Trade Fair.

Unit Value
VND billion 10-15
USD million/ year 5-7
Million 5
1,000 full time workers 50 - 60
VND million/person/year 0.8-1
VND billionfyear 1-2
% 80
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Non-stop seeking for and
creating the beauty of prod-
ucts, NRBE always high-
ly appreciates individ-
uals with initiative of
new and special
models. Recently,
the company has
successfully  per-
formed the special
combination  between
rattan and bamboo works
with Bat Trang terracotta. This
combination has not only expressed the
aesthetics but the diversity of the initiative and imagination of
workers, also.

Strong will for dreams coming true

No stop target is set out by NRBE because "the
success will be more meaningful and greater if having
the dynamic and great ability to dash through thick and
thin". The company, with its determination to unceas-
ingly raise its revenue. fulfill contacts with high quality
on schedule, ensure the good working conditions for
workers, is to enlarge its 30,000 sq.m of workshops
and well combine between the hand-made techniques
and advanced technologies. Furthermore, the company
will give more concerns to recruit and train skillful work-
ers. especially the staff of designers. As to the system
of 70 satellite production units located in 18 provinces
and cities. the company always timely balances their
expenses, encourage workers with proper rewards and
commandments.

At present, the enterprise resigns the State and Iocal
governments to work out plans on zoning area for plant-
ing bamboo and rattan of al! kinds to create an outstand-
ing source of materials for the stable growth of craft vil-

lages. The province of Ha Nam
should hold subject meetings sc
that NRBE could give coun-
sels to relevant organisa-
tions aiming to maintamn
and develop the rattan
and bamboo wear pro-
duction for export in the
locality. As to rattan and
bamboo production estab-
lishments, the province
should give them favourable
conditions in terms of production
space and preferential capital sources so
that they could raise their business efficiency and gener-
ate more jobs to idle workers. In 2004. Ha Nam gave the
employment to over 20,000 craftsmen of rattan and bam-
boo works for export and many of them are able to
become skillful artisans. NRBE urges the provincial
People’s Committee of Ha Nam to conduct supportive
policies on keeping and multiplying extensively the scaie
and quality of exports in future.

Expanding the consumption market every corer of
the world. best satisfying the use demand and becoming
a reliable prop for dozen thousands of local workers. the
Ngoc Dong Rattan and Bambo Export Company. per-
forming those desires, is being empow2red with the con-
fidence and expectations of customers.

4 )
NGOC DONG RATTAN AND BAMBOO EXPORT

COMPANY

Add: No.94 Pham Ngoc Nhi, Dong Van town,
Duy Tien district, Ha Nam province
Tel: 0351.835494 * Fax: 0351.835604

o //
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CONG TY CO PHAN VAT LIEU XAY DUNG THANH LIEM:

VNG VANG trong co ché thi trudng

A mot z‘w/zﬁ 50 it cde a/ocm.l nyé@sﬁ [0411‘ Zzwy ad uy tin
ool gz'.fu sual bink doank cao bién c72a Fean tink Ha N,

am 2005, Cong ty c6 phan vat lieu xay dung Thanh

Liem ky niém tron 20 nam thanh lap. Tu doanh nghiép
chuyén khai thac, kinh doanh cac san pham dé don thuén,
dén nam 2004, cong ty da md rong hoat dong trén nhiéu
linh vuc khac ma linh vue nao cling thu duoc két qua kha
quan. Co ché thi truang, nhét la mé hinh ¢6 phan hoa da
va dang tao cho cong ty nhiing co hoi dé khong ngung
phat trién, gop phan quan trong vao sy nghiép phat trién
kinh té - xa héi cla dia phuaong.

4 Chic wing, nhiém vu A

1) Khai thac, chebien dd.

2) Kinh doanh, cung ing phuong tién var lieu cho khai
thde dd.

3} Xay ding dan dung. trang tri néi that, xav ding giao
thong thuy loi.

41 Pui dién tiép nhdan van chuyén va bdo qudan vt
liéu né cong nghiép cung cdp cho cde co so khai

thde da diroc phép sie dung vdt liéu né céng nghiép

rﬁ[a"/zﬂ /zé)az’ ot sau bt a6 /2412/2 hod maoi lam an é)z'{s“u
qaa’, ma tuice 35 5?/25 fy o /zé?a‘)z vat K’.fu xa:y %uzj
Theank Lism luon Lo don o/ Juy tui on quzé? tot /241}:772 ou
san xudt - hink doanh. (.7747/27 nhiu nam lien, cong L‘y Lun

k trén dia ban huyen Thunh Liém.

/)

Ba Nguyén Thy Thu Huong - Chu tich
Hoi déng Quan It kiém Giam déc

Chinh phug thi lruﬁng Cong ty c6 phén vat liéu xay dung

bang chat lugng [T

san pham

D6 la phuong cham hoat dong clia toan thé can bo.
cong nhan vién cong ty. Trén thuc té, ba Nguyén Thi Thu
Huong - Giam déc Cong ty ¢ phan vat lieu xay dung
Thanh Liém - cho biét: “Chu trong dén chat luong san
pham la mot trong ba nguyén nhan chli yéu tao nén thanh
cbng cho chung tol. Hai yéu t6 con lai la ¢au tu chiéu sau
cho san xuét va co chién luge tiép thi san pham tot”

Bugc su quan tam, gitp do clia cac cap, cac nganh
trong tinh, ngay khi mai thanh Iap, cong ty da duac tinh
cép cho 2 tuyén khai thac da vai tong trr lugng hang ty
m3. Trén co sG nay, cong ty da thanh 1ap 2 ¢ong truang
la Thanh Nghi va Thuong M6 tai xa Thanh Nghi va xa
Thanh Thuy, huyén Thanh Liém. Day la co s¢ vat chat
rat quan trong gitp cong ty chd déng trong viéc lva chon,
khai thac nhimng loai da dep, co chat luong cac dé dua
vao ché bién da xay dung, bot da lam phu gia cong
nghiép. Khong chi dam bao chat lugng da nguyén ligu
ma thong qua cac khau ché tac ky thuat, thiét ke. san
pham d4 thanh pham cta cong ty con co d6 bén va tinh
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Xudng ché bién bot dé siéu min

Anh: Tu liéu

thdm my cao, phu hop vai thi hiéu ngudi tiéu dung. Nho
do, lvong khai thac. ché bién va tiéu thu hang nam lién
tuc tang. nhat la trong 3 nam 2001 - 2003 da tang tu 60
nghin m? Ién 80 nghin m* da cac loai, bot da siéu min
tang tir 5 nghin tan/nam len 12 nghin tan/nam, gop phan
dua doanh thu tang binh quan 20%/nam, tir 7,3 ty dong
len 10.5 ty dong. |

Chat lugng két hop vai chién lugc tiép thi dung dan da
khién thi truang tieu thu cac san pham da, bot da ca cong
ty ngay cang duoc m@ rong tur cac tinh phia Bac nhu Nam
Dinh, Thai Binh, Hung Yén, Ha Tay, Ninh Binh.... dén cac
tinh phia Nam. dac biét 1a thanh phd H6 Chinh Minh, duoc
doéng dao ban hang tin nhiém. danh gia cao.

Moi budc di, mdi budc trudng thanh
Nam 2001 danh dau budc phat trién dot pha khi lanh
dao cong ty quyét dinh tang cueng dau tu dé mé rong san

NANG LUC SAN XUAT
San pham Don vi Cong suét
D4 cac loai nghin m/nam 100
Bot da cac loai nghin tan/nam 25
Nonon: Cong iy oo phan vat lrew xay dung Thandy Licm

\\
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xuat - kinh doanh. Véi téng von dau tu hon 2 ty dong, cong
ty da xay dung thém 2 phan xudng ché bién bot da. 1ap dat
day chuyén ché bién bot da. giai quyét viéc lam cho hang
tram lao dong véi murc thu nhap binh quan 750 - 800 nghin
dong/ngudiithang.

Vao thai diém nam 201, cong ty van la doanh nghiep
100% von Nha nudc. Xét trong diéu kién dia ban hoat dong
rong, két cau ha tang con nhigu bat cap. nguon von Nha
nudc cap cho hoat dong san xudt - kinh doanh cua don i
rat han ché, thi su dau tu kha “manh tay” clia cong ty da cho
thay tinh nang dong, sang tao cla ban giam doc trong viec
tim hudng di trong co ché thi trirang cho cong ty Bang su co
gang nd luc cla tap thé can bd, cong nhan vien. hudng ai
trén da phat huy hiéu qua. Cong ty khang chi khai thac. ché
bién cac san pham da dang khéi ma con day manh san xuét
bot da siéu min véi san luong trén 10 nghin taninam. Ben
canh nhiém vu khai thac, ché bién da. chiic nang xay dung
dan dung, trang tri noi thét. xay dung giao thong thuly loi cung
dat duoc két qua dang khich 16. Tat ca cac cong trinh ma
cong ty thi cong déu dam bao ky thuat, my thuat. dat hieu
qua cao khi dua vao st dung, dugc céc chu dau tu danh gia
tot nhu: dén tudng niém cac anh hung liét s cua huyén
Thanh Liém, cong trinh phong tai chinh thuong mai huyén
Thanh Liém,...

Cong ty cling rat ¢o uy tin trong linh vyc cung tng va
quan ly vat liéu nd cong nghiép cho cac ca sd khai thac da
khac trén dia ban huyén. Trong nhiéu nam fién. linh vuc
hoat dong nay luén dam bao tuyét doi an toan vé nguoi va
tai san trong qua trinh van chuyén va bao quan vat liéu no,
dam bao cap dang ddi tugng st dung, khong gay phién ha
cho ¢o s, gop phan cung cac ¢ quan quan ly nha nudc
vé vat lieu nd cong nghiép trén dia ban tinh gitr virng an
ninh chinh tri va trat tu an toan xa hoi. Tat ca can bo. cong
nhén vién trong td cung Uing vat liéu nd déu duac dao tao,
tap huan thuong xuyén vé chuyén mon, nghiép vu, cong
tac phong chay, chira chay theo dung quy trinh, quy pham
vé van chuyén, bao quan, st dung vat liéu nd cong nghiép
ma Nha nudc quy dinh.

Nam 2003 lai ghi nhan su thay déi vé chat khi cong ty
chinh thic chuyén sang hoat dong theo mé hinh ¢6 phan
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Cong truong khai thac. che bien da Thanh Nghi (Thanh Liém - Ha Nam)
Anh: Hoang Téan

hoa. Du con gap nhiéu kho khan nhu thoi tiét dién bién
phirc tap anh hudng dén viéc khai thac da, thi trudng tiéu
thu san pham bién dong theo chiéu hudng khong tét, mot
bo phan can bo, cong nhan vién chua thich ing kip thdi v
phuang thitc quan ly méi.... nhung vai ndi Iuc san co, cong
ty van hoan thanh nhiém vu ké hoach dat ra. Ba Nguyén
Thi Thu Huong cho rang: “C6 phan hoa budc ching toi
phai chli dong va tu luc trong nhiéu van dé. Nhung do co
ché cla md hinh nay rat thong thoang, nén toc do tang
trudng clia cong ty van duac gilr vimg va sé tang cao hon
trong nhitng nam t6i". Vai cac finh vire hoat dong nhu hién
nay, cong ty vira dam bao viéc lam cho 100 can bo, cong
nhan vién, vira giai quyét viéc lam cho 700 - 800 lao dong
hop dong tai dia phuong.

M@t tap thé doan ket di lén

Hai muai ndm xay dung va trudng thanh, Cong ty ¢6 phan
vét lieu xay dung Thanh Liém luén Ia tap thé doan két va dan
chi. Hang nam. thong qua t6 churc cong doan, cong ty da
phat dong nhiéu phong trao thi dua, phat huy sang kién lao
dong dé nang cao higu qua san xuat - kinh doanh, thuc hanh
tiét kiém, chdng vi pham dan chu, ¢6 co ché thudng phat cong
bang, nén da khich 1&, dong vién kip thoi can bo, cong nhan
vién khong ngung phan dau vi sy phat trién chung.

H&u hét cac dang vién cla cong ty déu duoc sap xép
vao cac vi tri then chét dé diéu hanh hoat dong san xuét -

kinh doanh. Viéc phan cong, phan nhiém duoc thuc hien
ro rang, nén nang sudt lao dong ngay cang cao. thu nhap
clia can bo, cong nhan vién dugc cai thién dang ké. Hang
nam, cong ty thuang xuyén t6 chic cac Iop boi dudng
chuyén mén nghiép vu cho ngudi lao dong. nhat la kho:
khai thac ché bién da va st dung, bao quan vat liéu no
cong nghiép. Cac ché do bao hiém xa hoi. bao hiem lao
dong dugc dam bao day di. Phong trao xay ding nép
s0ng van hoa noi cong s¢, cong truong cling nhu trong gia
dinh cla cac can b6 vién chuc dugc quan tam d&y manh.
Nhd d6, cong ty da duoc Uy ban nhan dan tinh tang bang
cong nhan Bon vi Van hoa nam 2001 va bang khen ve
thanh tich t6 chuc t6t hoat dong san xuat - kinh doanh
trong 3 nam lién (2001 - 2003). Trong 5 nam lién tiép
(1999 - 2003). chi bo Pang va td chirc cong doan cua
cong ty dugc cong nhan trong sach, virng manh.

Khi dugc hdi vé dinh hudng phat trién trong nhitg nam
t¢i, ba Nguyén Thi Thu Huong cho biét: “Cong ty sé tap
trung khai thac, phat huy t6i da tiém nang, thé manh hién
c6 dé phat trién. Trong d6, cong ty sé dau tu chiéu sau vé
ky thuat, cong nghé va doi ngl cong nhén ky thuat lanh
nghé dé san pham clia cong ty co thé vuon ra thi truong
thé gidi. Cong ty cling mong duoc hap tac, lién doanh, lién
két vai cac ban hang trong va ngoai nudc trén nguyén tac
binh dang, cing c6 loi”.

Vi ban Iinh va sy nang dong trong chién Jugc san
Xuat - kinh doanh, Cong ty c6 phén vét liéu xay dung
Thanh Liém ngay cang khang dinh duoc uy tin trén thi
trirong vai nhirng san pham chét lvong cao. Binh hudng
dén nam 2010 da dugc vach san, trén da vuon toi. cong
ty sé gat hai dugc nhiing thanh cong maoi.

2N . ) )
CONG TY CO PHAN VAT LIEU XAY DUNG

THANH LIEM
Dia chi: dudng 1A, Cau Gimg, Thanh Tuyén,
Thanh Liém, Ha Nam
Dién thoai va Fax: (0351).880120 - 881750
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THANH LIEM CONSTRUCTION MATERIAL JOINT-STOCK COMPANY':

CONFIDENT in the market mechanism

Not cmu’ﬁxzy f!f a::oﬂzﬁ/[j!ﬁzs/zi q/ gc/uz'z‘z'iaﬁb/z /07 ﬁw/[z‘a!/g ;uu'/zszi, ﬁzgm’

0u.1{; Thank Liem Construction Material’ (joz’/zf—u‘oaé) 4 ompany ( I 6’/% ) was
always « wnit well /257/07/72[/27 its /rwc/aah’o/z - business duties. The aam/za/zg//{w

marny conssculive jfd 74 ldi ;a:f/z onE Lj/[//é:(/lf slsz'z/z 7(5E5 a/ 700[/ z;/zu[az‘z’mz and
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CMn 2005 1s going to commemorate its 20" founda-

tion year. From a stone exploitation and trade enter-
prises. the company by 2004 had expanded its business to
different fields with promising achievements. The market
mechanism. especially the model of privatisation. has
been giving the company with great development opportu-
nities. 1importantly contributing to the socio-economic
development cause of the locality.

Use high quality te control market

This 1s the action motto of all officers and workers of
TCM "Special concern given to the quality of products is
one of three decisive factors for our success. The two oth-
ers include the intensive investment in production and
sound marketing strategy” said Ms. Nguyen Thi Thu
Huong. Director of TCM

Endowed with concerns and assistance from local
authorities and bodies of all grades. the company, since its
first days of existence, was granted two stone exploiting
routes with reserve of several billion of cum. Therefore,
two quarries named Thanh Nghi in Thanh Nghi commune
and Thuong Mo in Thanh Thuy commune of Thanh Liem
district were set up. They take an important role of
enabling the company to actively select and exploit good
and nice types of rock of high quality to produce construc-

tion stones and rock powder as industrial accessories
Beside high quality of material stone. the company's fin
ished products are of good duration and aesthetics satis-
fving the taste of customer due to good process of manip-
ulatation and design. As a result, the guantity of exploifa-
tion. processing and consumption has vear-to-vear
Increased. particularly during 2001 - 2003 from 60.00C
cu.m to 80.000 cu.m of all kinds. super fine stone powder
from 5,000 tonnes per year to 12.000 tonnes per vear
pushing the revenue up to 20% per year from VND7.3 bil-
lion to VND10.5 billion.

Super fine stone powder

Foto Ref

(558>
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Functions and duties

1) Exploit and process stone:

2} Trade and supply stone exploiting tools;

3) Construct civil works. decorate interior, build roads
and Irrigation works. and

4) Deal. transport and restore indusirial explosive
materials and supply stone exploiing establish-
ments with licenses of using explosive materials in

Thanh Licw district

- /

The combination between the high guality with the
sound marketing strategy has helped to further spread the
consumption market of stone products and stone powder
of the company from Northern provinces of Nam Dinh.
Thai Binh, Hung Yen. Ha Tay. Ninh Binh, etc.. to Southern
provinces and Ho Chi Minh city in particular with high con-
fidence and appreciation of customers.

Getting mature from each growth step

The year of 2001 witnessed a new land mark of the
company when its managers determined to further invest
In spreading its production - business practices. TCM. with
over VND2 billion of investment capital, built two more
stone powder processing workshops, erected stone pow-
der processing lines, provided employment to hundreds of
workers with the monthly income of VND750.00 - 800.000
per worker.

Up to 2001, the company was still an enterprise of
100% State capital. In the condition of large working loca-
tion. poor infrastructure, limited investment capital from the
State. the "brave" investment of the company has proved
the dynamic and initiative of the executive board in seek-
ing for a development way for the company in the market
mechanism. Luckily. such a way has given sweet fruits to
the company thanks to the great efforts of officers and all
employees. TCM has not only exploited, and processed
stone blocks, but also boosted the production of super fine

stone powder with the volume of 10.000 tonnes per vear
Together with exploring and processing stone. affairs at
cwil construction, interior decoration. road anc rmgatior
construction have gained laudable results. Al works “or
structed by the company are highly spoken of techmigues
aesthetics, high usage efficiency by investors. Those con-
structions include heroic martyrs commemorating tempie
of Thanh Liem district, the Finance and Trade Beuaro of
Thanh Liem district, and so on.

Furthermore, TCM has good reputation in the field of
providing and managing industrial explosive materials for
stone exploring establishments in the district. For many
consecutive years, the company has ensured the satet
for the man and property during transportatior and restora-
tion of explosive materials. Explosive materials are provig-
ed to the user properly and quickly with no abstacles
against establishments. together with the State's bodies
control industrial explosive materials in the province for the
political security and social orders. All officers and workers
in the explosive material supply team have been trained
regularly about affairs of fire prevention and detection’
transportation, restoration and use of industrial explosive
materials in conformity with principles of the State

The year of 2003 witnessed the great change of TCM
when this company shifted into operation under the jont-
stock model. Despite of difficulties including irregular cii-
mate changes affecting the exploitation activities. unpre-
dictable moves of the consumption markets, a part of offi-
cers and workers have not got uses' to the new mode of
management, etc., the company has fulfilled its set objec-
tives due to its great internal strengths. "The equitisation

PRODUCTION CAPACITY
Product Unit Capacity
Stone of all kinds 1,000 cu.m/year 100
Stone powder 1.000 cu.m/year 25

Sowrce: hanle Lient Consoruction Material Jointe— siock Compainy
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Martyrs Commemorating Temple constructed by TCM in Thanh Liem district

has forced us to rely on our own efforts in many issues.
However, thanks to the warm climate given by this model.
the growth speed of TCM has been maintained and shall
be boosted up in the upcoming time" said Ms. Nguyen Thi
Thu Huong. At present, the company ensures stable jobs
to 100 officers and employees. provides the employment
to 700-800 local workers.

A united group

TCM. with 20 years of development, has always been a
team of unity and democracy. Through the Trade Union, the
company has launched series of emulation movements,
promoted labour initiatives to raising the business efficiency,
thrift, anti-violation against the democracy, worked out fair
principles of rewards and punishment so as to encourage
officers and workers to strive for the development of the
company.

Most of Party members of the company has pointed to
key positions to execute all affairs of production and busi-
ness. The assignment has been done in a fair and trans-
parent manner so the working efficiency of officers and
workers have non stop increased. and as a result, the
income of all employees in the company has been signifi-
cantly improved. Every year TCM holds intensive training
courses for workers. particularly persons who works in
teams of stone exploitation and processing, and explosive

material restore. The worker's rights in
terms of social, medical and labour
insurance have been paid fully. The
movement on building the cultural
lifestyle in offices, workshops and fam-
ilies of all employees has been highly
promoted. Therefore, the provincial
People's Committee has conferred the
company the title of Cultural Union in
and the Certificate of Merits for its
records on production - business dur-
ing three consecutive years (2001 -
Foto: Ref.

2003). The Party cell and Trade Union

of the company have been recognised
as stainless and powerful organisations for five consecutive
years (1999 - 2003).

When being asked about the development plans of
the company during the years to come. Mrs. Nguyen Thi
Thu Huong said: "The company shall invest intensively
n techniques and technologies as well as ‘ts staff of
skillful workers in an aim of spreacirg 13 crcd.cis 0 the
international markets. Further the company wishes to
cooperate or join venture with both Vietnamese and
international counter partners on the base of equality
and mutual benefits."

Thanh Liem Construction Material  Joint-stock
Company. with its great ability and the dynamic in its pro-
duction - business strategy. is further affirming its reputa-
tion in markets with its high qualified praducts. This com-
pany, with its development plan by 2010 set forth. shall
attain new and greater records in the upcoming time.

THANH LIEM CONSTRUCTION MATERIAL
JOINT-STOCK COMPANY

Add: Road No.1A, Gung Bridge, Thanh Tuyen,
Thanh Liem, Ha Nam Province
Tel & Fax: (0351).880120 - 881750
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CONG TY TRACH NHIEM HUU HAN THEU REN DPONG TAM:

Vi tink thinr lao L?z)“m sadrg / tao %[ﬁny met moi va mong mucn <& chia gw’/f 7202
o wfzy vl nguol Lao 0/27, oy =N 7a /a/z Naan _77a0/2y “mmz oo L ony Ly
tridch nhigm i han theu wer 7‘\7m/ Tiim 3 bign woe mo tro thank hign thiz, do Lo

L/o/ 0/{/ 7(/7 ¢//u péczf LriEn o iy b m/éf thsu 1en fwy.e/z z‘[cwg tuo vice Lom on
czz;/z/z cho /zwzy zzy/uz Lo 472:7/271 { m/zéunm ,

Khong ngiing cai tién mau ma
san pham, phat trién nguén nhén luc

Khong phai ngau nhién ma Cong ty frach nhiém nir
han théu ren Dong Tam da tao dung va khang dink dudc
uy tin thuong hiéu trén thi trudng xuat khau. Ong Nguven
Xuan Trudng cho biét “Dé tro thanh doank nghiép vitng
manh, can ¢ chién luoc phat trién hop ty va kip thoi Tuy
nhién, xac dinh chién lugc trong yéu trong finh vire kinh
doanh la yéu t6 quyét dinh thanh bai. Cung vor qua trnh
phat trién cua doanh nghiép, ban than tor da rut ra nhiéu

Ong Nguyén Xuan Trudng - G/am doc Cong ¢, trach <hiém hiu han kinh nghiém boich”.
théis rer DOng Tam - ohi' dao trur ér 237 cong nhar kem er sfangnam v Xac dinh mau ma la yéu t6 quan trong trang chién iuoc
nh. Hoang Tan

thu hut va phat trién khach hang. cong ty da dat nhiem v..
thiét k€ mau ma lén “tuyén” dau. Vi long nhiet huvét va

Inh ra trén vung qué chiém triing thudc thon D6 Hai.  kinh nghiém doi dao. cac chuyén gia thiét ke cua Bong
Sxé An Lao. huyén Binh Luc. ngay tur nhig ngay tho  Tam lién tiép cho ra doi nhirng mau ma mai la. dep mat
&u. 6ng Nguyén Xuan Trudng da khong xa la voi nghé  Ho co thé dién ta y tudng sang tao trén san pham ma
théu ren. mot nghé thu cong truyén thong cua dia phuong.  khong phai 16 thudc vao bat ky quy dinh go bo nao dé dat
Thé nhung. chinh ban than ong ciing khong thé ngo rang. 6 tiéu chi- san pham dat gia tri tham my cao va thoa man
cube dor va su nghiép cua Ong sé “sinh tU” ving. Khong  duoc thi higu khach hang. Nho d6. hang xuat khau cua
chi thé. trong “lanh dia” tudng nhu khong dé phat trién.  cong ty “16 sau luén dep hon 16 trudc”™ nhung gia thanh van
0ng da duoc ¢oi tac va khach hang ménh danh la “Vua  khong thay d6i. Ban than Giam déc Nguyén Xuan Trisang
théu ren”. Ong Nguyén Xuan Trudng khong ngan ngai khi - ciing la mot thanh vién quan trong & cong doan nay Ong
chia sé nhirng kinh nghiem da dua Dong Tam dén voi  vira dua ra y tudng thiét k&, vira truc tiép kiém duyet va
thanh cong. quyét dinh Ira chon mau ma san pham cuéi cung

L
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& nhidu nuc trén thé' gidi.
- Doanh thu: 10 tv dong/nam.

-

Vai nét vé qua trinh xay dung va phat trién cing ty \

Ndm 1978, thanh ldp 16 hop théu ren thon D6 Hai. xuat khau qua tinh Ha Nam.

Nam 1987, chuyén thanh Hop tdc xd théu ren Péng Tam voi 6 von 400 triéu dong.

Nam 1988, chuyén hieong xudt khdu qua Tong cong tv thii cong my nghé Ha Noi. tro thanh doanh nghiép o san litong
ren 16n nhdt mién Bic (chiém 60% san heong ciia tong cong 1v).

Nam 1999, thanh ldp Cong tv trdch nhi¢m hitu han théu ren Dong Tam, xudl khdu truc 11ép ra thi truong nwoc ngodi.

Nam 2005, sdn phdm théu ren Pong Tdm 1iép tye gt vi thé doc quyén tai thi iriong Hy Lap. Italia va duge don nhdn

/

Mac du san lugng xuat khdu clia Déng Tam chua
that 1n, nhung Dong Tam la don vi tién phong trong
viéc kham pha va dua nhiéu mau ma mai vao Viet Nam.
Mat s6 mat hang nhu: théu dém hat (thd cam cao cép),
théu trén mii (théu cao cp), macrame,... da dugc
Pong Tam mang vé Viét Nam va dua vao chuong trinh
dao tao nghé cho hang nghin lao dong, gop phan dua
ky thuat théu ren cha Viét Nam Ién tam cao mdi. Riéng
v6i d6i ngdl cong nhan clia Dong Tam, do thuong xuyén
dugc tiép can véi nhitng mau ma mai, nén tay nghé
ngay cang nang cao, dap Ung dugc moi nhu cau cla
khach hang. Khong nhing thé, hién nay, mat hang
macrame da trd thanh hang doc quyén cla cong ty tai
Viét Nam.

Dao quanh gian hang trung bay san pham théu ren
Pdng Tam, khach hang cé thé nhan thay su két hop tinh
t6 vé sic thai thdm my gitta nhiéu nén van hoa khac
nhau. Théu ren Déng Tam rat phong phu vé mau ma,
kiéu dang va da dang vé chat liéu, ching loai. Dac biét,
nhirng bo théu ren lam tur chat liéu thé cam cao cap dugc
khach hang phuong Tay rat ua chuong. Hién nay, 100%
san luong théu ren clia cong ty dugc xuat khau truc tiép
ra nudc ngoai. Canh ctra van phong giao dich clia Bong
Tam luén md rong don tiép hang tram lugt khach quéc té
méi nam. Vai phuong cham: “Khong nging sang tao
mAu ma trén co s§ tinh loc nhitng san pham dac sac
nhat”, Béng Tam da chinh phuc ca nhiing khach hang

kho tinh. Mot
khach hang
nudc ngoai dén
voi Bong Tam
da nhan xét rat
chan tinh: “Toi
chua thay & dau
c6 mau ma
hang théu ren
da dang, tinh
xao0 nhu @ Cong
ty théu ren
béng Tam”.
Pé “da dang
Khach hang Nhat Ban dang thur chiéc éo do

ho? gtuong thl?t cong ty san xudt trung bay tai Hoi chg Nhat Ban
ké, Dong Tam da Anh T liéu

st dung 61 ngdi tho théu ren hung hau va lanh nghé ¢ Ha
Nam va nhiéu dia phuong & phia Bac. Dén nam 2004, 6 lao
dong thl cong tai cac co sO san xudt vé tinh 1en dén hon
4,000 nguai (rieng Ha Nam co khoang 3.000 tha). Tho thu
cong duoc tra luong “nong” ngay trong ngay véi muc tién
gap 3 - 4 1an thu nhap tir nong nghiép. Nham dam béo tién
d6 s&n xuat, Dng Tam ludn chu trong dén cong tac dao tao
nghé. Ngoai mot s6 I6p day nghé dudc tinh Ha Nam tai tro.
cc 16p hoc con lai da phan déu do doanh nghiép tu dau tu
vdi trang thiét bi, dung cu, nguyén liéu day dd, tao diéu kién
hoc vién yén tam luyén tay nghé.
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Niém dam mé va quyét tam gin giii
nghé truyén thing

Ong Nguyén Xuan Trudng tam su: “Nghé théu ren da trd
thanh niém dam mé Ion, mot phan khong thé thigu wong
cudc 4ai t6i. Ngoai muc dich kinh doanh, t6i that su mong
muén dugc gop phan gin gitr, phat trién, quang ba va ton
vinh nghé thil cong truyén théng nay dé ban bé quéc té biét
nhiéu hon vé Viét Nam’. Niém dam mé va quyét tam &y cla
6ng da lan truyén sang cac con trai, con dau, dan dan cuén
hut ho gan bo vai nghé.

Dé bao Iuu va md rong nghé, dng san sang chia sé
kinh nghiém v&i nhitng ai quan tam dén nghé théu ren. Vi
thé, cong tac dao tao nghé khong ngimg duoc trién khai
thue hién, dac biét 13 ¢ vung sau, vung xa. ving kinh té
thuan nong. Trong do, cong tac tuyén chon, thu hut doi ngd
thiét ké mau ma chuyén nghiép trd thanh chién luoc phat

trién hang dau clia cong ty. Cong tac dau tu thiét bi ky
thuat, huy dong nguén nguyén liéu phu trg phuc vu san
xuat cing duoc cong ty quan tam thoa dang.

Pé tién xa hon trong hanh trinh hoi nhap kinh té
quoc té, cong ty sé tap trung nang cao nang luc san
Xuat, chu trong dau tu chiéu sau cho chat luong san
pham. Theo ang Nguyén Xuan Trudng, xa hoi cang hién
dai, nghé théu ren sé bi thu hep vé quy mé, nhung
khong ngung phat trién vé chiéu sau. Thuc té nay doi
hoi sdn pham théu ren phai ngay cang tinh xao va giau
gi tri tham my.

Ong Nguyén Xuén Truéng rat tam dac voi cau noi cia
Tha tuong Phan Van Khai: “Doanh nhén phai co tam va
co tai”. BAi 16, trong st nghiép kinh doanh. 6ng da ding
vitng va thanh cong nho biét song vaoi cai tai, cai tam dang
quy &y!

DOTAMEX:

SUCCESSES WITH

“DE0ICATION” and “TALEN T

Witk the 1/,71’712‘ 0/ gfssp[ﬂy tineless business and :%a’u'nj [am/i[z/z with labroures,
@0’.704&%4‘11//24 50 /az made all dreams come trus unden the /sac/fué'p u/ :
director J{?“ﬂm .A/ua/z jwcmy ;y 169/21/1/’42/21‘ dedications involied in mazm‘ammy
and /za/zu/Zzuu/z‘g the haditional 5/72570154‘7 as well as in 1uﬁ/.7/ lying thousand sta-

bz 5/72/.7/ yﬂzfs/zz‘ to local lalrour /0745.

eing born in the sunken land of Do Hai village, An Lao
Bcommune of Binh Luc district brought Nguyen Xuan
Truong familiar to the local traditional occupation - the
embroidery right at his childhood. Nevertheless, it is hard to
imagine this kind of occupation side by side with him during

his lifetime to become the cause he would die for
Furthermore, in the business where hard to be led like
embroidery, partners and customers have called Mr. Truong
"king of embroidery". The director is willing to share his expe-
rience that has helped drive Dong Tam to be successful.
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various markets all over the world

Turnover: VNDIO billion/vear

Brief on the company’s building and growth

In 1978, having establishment of embroidery group in Do Hai villuge with products exporied through Ha Num gov-
) AR 8 & 8

In 1987, taking change to become Dong Tum Embroidery Corporation with the amount of VND400 million

- In 1988, having products exported through Hanoi Handicraft Corporation. turning to be enterprise having the large
vield of embroidery in the north (occupying 60% of the corporation’s production)
In 1999, coming out foundation of DOTAMEX undertaking direct exports abroad

In 2005, supplving the onlv product of its tvpe in the murkets of Egypt, ltuly and having products highly excepred in

~

_/

Nguyen Xuan Truong. DOTAMEX director.
in introduction to the latest embroidery products of Vietnam
Foto. Hoang Tan

Keeping on diversified model
and improved human force

It is not by chance to possess the prestigious posi-
tion in the export market. Indeed, "it requires reason-
able and opportune development strategies for the
shape of a sustainable growth enterprise. Yet, the cru-
cial and decisive factor should be on principal strategies
in business. Growing with the enterprise future, | myself
sum up invaluable experience." said director Nguyen
Xuan Truong.

Acknowledging of model to be the initial factor cap-
turing and developing the number of customers, the

duty in which designing model has already become
essential. Accordingly, working in great enthusiasm and
worthy experience, the designers of Dong Tam create a
great deal of models that become new, exceptional and
interesting in the markets. It can be said that their cre-
ative thoughts are effectively revealed in all kinds of
materials without any forced regulations to target at the
criterion in which products meet upon high arts and
asked taste from customers. Thanks for that. the com-
pany gives out batches of products ensuring "the latter
more beautiful than the former" but unchanged price. In
this step, the role of director Nguyen Xuan Truong must
be mentioned. In view of that, he plays some roles.
which presented as person who draws up design
thoughts, makes direct check and decisions for finally
chosen products.

In despite of medium amount of exports, Dong Tam
ranks the first in Vietnam having a lot of models applied
in embroidery production in Vietnam. In the newly exert-
ed catalogues brought into Vietnam by Dong Tam. there
appear several high-class items called high-grade bro-
cade, high-class embroidery, macrame, etc. those help
lift Vietham embroidery to new heights. The worker
force of Dong Tam alone since regular approach to new
models get on improvements whose skills satisfy all
requirements from different sorts of customers
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View of a workshop of DOTAMEX
Foto: Hoang Tan

Noticeably, the company's macrame item holds the
monaopoly role in Vietnam.

Having a look around Dong Tam showroom, cus-
tomers will be provided with the sophisticated combina-
tion of various senses of beauty from diverse cultures.
Dong Tam's embroidery products are copious in model
and diversified in material and classification. Typically,
the high-class brocade-made embroidery products are
greatly keen on by customers from western countries. At
present, the company' total output is consumed by direct
export. Dong Tam's transaction office is the place where
hundred turns of foreign visitors come to make trading
transaction. Working under the guidance "having cre-
ative models on the basis of choosing best products"
allows Dong Tam products totally satisfactory to all sorts
of customers, even the choosy ones. "The diversified
and sophisticated embroidery products have been ever
seen in Dong Tam. so far" appreciated by one foreign
customer.

To make design thoughts more plentiful, Dong Tam
has mobilised skilful artisans not only in Ha Nam but
also from other northern provinces. As accounted until
2004, the manual labour force in satellite establishments
was up to over 4,000 (3,000 just in Ha Nam). The man-
ual workers will be favoured daily payment with the rate
3 - 4 times increase over that gained in farming. For
insured production progress, Dong Tam's due concerns

and investments have been spent on occupation train-
ing. There emerge several vocational classrooms spon-
sored by Ha Nam government as well as the majority in
which equipped sufficient equipment and materials by
the company.

Passion and strong will for maintaining
traditional occupation

"My passion lies in embroidery, to some extend. it
become indispensable to my life. Leading business. the
great aspiration | want to dedicate to is that mainte-
nance, growth and honour to this kind of traditional
occupation to be well distinguished to a great deal of
foreigners” confided director Nguyen Xuan Truong. His
passion has exerted great influence on his sons and
daughters-in-law thus engrossing their engagement in
this occupation.

Carrying on kept and extended embroidery. Mr.
Truong is willing to share his experience to people whose
real aspirations for this occupation's existence
Therefore, it takes occupation training affair in wide range
of localities to remote areas and pure-agriculture zones.
Of which, its main business strategy is used up to choos-
ing and attracting professional designers. Besides, the
due concerns and investments have been also seen in
terms of technical equipment and accessory sources
serving production.

Aiming at further growth in the track of international
economic integration, the company's focuses will be paid
on better production ability and enhanced quality.
According to director Nguyen Xuan Truong, the further
society growth, the narrower scale the embroidery gets but
better quality. The reality has been pushed the embroidery
into the range at which it must be greatly sophisticated and
highly fine.

Deep in mind, director Nguyen Xuan Truong loves
to keep the statement by the Prime Minister Phan Van
Khai "businessmen should be people who concentrate
both heart and talent". In fact, just by heart and talent,
Mr. Truong leads the successful business so far.
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+ HCYU - Ha Nam

+ Ha Nam Women's Union

» Ha Nam Farmers' Association

> Ha Nam Veterans' Association
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NATIONAL DEFENCE USECURITY

+ Ha Nam Public Security Force e

« Ha Nam High command
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35
41
51
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123
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ADMINISTRATIVE STRUCTURE

» PhulyTown . .. ... .

+ On Track to a Future City

« Duy Tien District

+ Kim Bang District

+ Binh Luc District

+ Thanh Liem District ...
» Ly Nhan District
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INFRASTRUCTURE

Chapter I: Hard infrastructure

+ Transport Sector

+ Ha Nam Power

% The Post Office of Hanam province

+ Post Technicians” School No.1

+ Ha Nam Department of Natural Resources and Environment

Chapter Ii: Services

< Ha Nam Department of Finance

+ Ha Nam Taxation

+ State Treasury - Ha Nam Branch

+ The banking system in Ha Nam

+ Vietnam Industrial Commercial Bank — Ha Nam Branch

+ Bidv Ha Nam

+ Ha Nam Social Insurance

» BaoViet - Ha Nam
+Ha Nam Department of Labour, War invalids and Social Affairs
+ Ha Nam School for Agriculture, Industry and Transport

+ Central Carpentry School
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274



« Ha Nam Department of Education and Training
+ Ha Nam Teachers' College

» Ha Nam heatth care sector
+ Oriental Medicine Association of Ha Nam
+Ha Nam General Hospital
+ Medical High School of Ha Nam

+ The sports sector of Ha Nam
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ECONOMIC PANORAMA

Ghanter I: Economic sectors

% Ha Nam Industry

% Ha Nam Agriculture
+ Ha Nam Varieties and Agricultural Service Company
+ South Ha Nam Irrigation Trade Company
+ Central Water Resources School No.1

+ Trade-Tourism Sector
+ Landscapes

> Ha Nam Department of Construction

% Sciences and Technologies of Ha Nam

Ghapter IIi: Development of economic sectors

+ State-owned Enterprises of Ha Nam
+ Company No.77 under Ministry of Defence
+ Kien Khe Cement Company .

« Non-state Enterprises in Ha Nam
+ Anh Duong Company - Ha Nam Cable TV Centre
+ Quang Dong Fine Art Export Company
+ Nam My Animal Feeds Factory (NAMMYFA)
+ Happily dedicating to family and society

+ Ha Nam Co-operative Alliance
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+ First man introduce giant fresh water prawns into low-lying region433

+  Traditional Craft Villages in Ha Nam

444

Chapter 1lI: Mobilising all forces for economic development

+ Investment attraction in Ha Nam

+ Development Assistance Fund-Ha Nam Branch
« Ha Nam's Investment Incentive Policy

« Portfolio of Investment Projects 1997 - 2004

+ Portfolio of Projects in Need of Investment Capital

(Phase 2003 - 2010)

Chapter IV: Industrial Zones
« Centralised Industrial Zones' Development Plan

+ Preferential policies on investment in industrial zones

CULTURE -INFORMATION

+Ha Nam Department of Culture and Information
+ Traditional festivals
+ Kettle drum in Ha Nam
+ Fine Folk Oral Tunes
+ Famous Special Products of Ly Nhan

% Ha Nam Radio-Television
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TYPICAL ENTERPRISES

+ But Son Cement Company
< Hanam Textile Company

> Ha Nam Ninh Food Company

> Ha Nam Tourism, Beer and Beverage Company

+ Ngoc Dong Rattan and Bamboo Export Company

+ Thanh Liem Construction Material Joint-stock Company

> Dotamex
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THE VA LUC MOI TRONG THEKY XXI
NEW IMAGE IN CENTURY XXI

Chiu trach nhiém xuat ban:
TRINH THUC HUYNH

Chiu trach nhiém néi dung:
IS TF MINH NGHIA

Bién tap ndi dung:
NGUYEN CONG HOA
PHAM DAC CHUYEN

NGUYEN TRUONG TAM
PHAM TUYET NHUNG

Trinh bay ky, my thuat: NHU THI KIM THOA L
Trinh bay bia: NHU THI KIM THOA :

Ché ban vi tinh:
NGUYEN THE XUAN GIAO
HOANG XUAN HUNG
NGUYEN HONG THUY
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Siia ban in: BAN SACH KINH TE

Boc sach maw: BAN SACH KINH TE

In 000 cuon. kho 19x26.3 con. tan xuong in Cong ty Co phan Thong tin Kih ¢ Doi ngow
Giay phep xuat ban so: 686/CXB-QLXB ¢ip ngay 11-5-2005
In xong nop luu chicu thang 11 nam 2003
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